
 

 

2019-20 Parish Strategic Plan 
 

The Year of Our Parish 

 
From the Catechism of the Catholic Church, 
paragraph 2179, “A parish is a definite 
community of the Christian faithful established 
on a stable basis within a particular church; the 
pastoral care of the parish is entrusted to a 
pastor as its own shepherd under the authority 
of the diocesan bishop. It is the place where all 
the faithful can be gathered together for the 
Sunday celebration of the Eucharist. The parish 
initiates the Christian people into the ordinary expression of the liturgical life: it gathers them 
together in this celebration; it teaches Christ's saving doctrine; it practices the charity of the Lord 
in good works and brotherly love.” 
 

In simple words, we are called – gathered – loved – nourished – and sent. 
 
First and foremost, a parish is a community of Christian faithful. Jesus calls and gathers this 
community of disciples together to encounter him, to experience his love, to be nourished by him, 
and to live serving God and neighbor. 
 
As Christian faithful, we live in communion in two special ways: as domestic church (the home) 
and as local church (the parish). Our living in communion reflects the profound nature of our God 
as Communion of Three Divine Persons.   
 
As Christian faithful, we live depending on each other: “You can help me become a saint, and I 
can help you become a saint.” The home and the parish become privileged places where every 
member can grow further in holiness. The home and the parish serve as reminders that none of us 
need to live as solitary Christian disciple.  
 
This year, we adopt the theme, “The Year of Our Parish,” to help us focus and celebrate the life of 
community both as a local church and as domestic churches. I invite you and your family to go 
over the five areas, and talk about ways you can intentionally celebrate and nurture the life of 
community at home and as a parish. 
 
May our life of community help us to encounter God more profoundly, and to grow in holiness 
more deeply.   
 
Saint Patrick, pray for us! 
 
In Christ, 
 
Father Edison 

Annual Baptism Party at the beginning  
of the Liturgical year. 
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Area 1: Liturgy and Sacramental Life – Because Jesus commanded us to pray to God. 
Goal: To promote a deeper prayer and spiritual life that is both personal and communal. 
 

• Objective 1: to become a holy parish 
+ promote the centrality of Holy Eucharist in the life of parishioners + weekly presence 
and active participation at Sunday Mass + promote involvement in liturgical ministries 
+ promote catechesis on and regular celebration of the Sacrament of Penance and 
Reconciliation + promote 40-hour Eucharistic adoration + encourage the celebration of 
the Sacrament of the Sick, and Last Rites + promote personal and communal 
connection with RCIA candidates + promote communal connections with families 
preparing and celebrating Baptism, First Penance, First Eucharist, Confirmation, Holy 
Orders, Marriage, + promote patron saints in parish ministries + promote communal 
prayer and reflection in parish ministries + Communal 3 PM Prayer + offer milestone 
blessings + promote vocation awareness 
 
My family will commit to the following:       
             
             
          

• Objective 2: to build holy homes 
+ promote prayer at home (meal time, bed time, etc.) + promote use of family packets 
+ promote service at Mass by families + promote among families the hosting of the 
Traveling Chalice and Paten + promote use of family journal of blessings + promote 
Marian devotions at home, hosting an image of the Blessed Mother + promote 
neighborhood praying of rosaries, and celebration of Holy Mass + promote devotion to 
the Divine Mercy + Consecration of homes to the Sacred Heart of Jesus + encourage 
reading the Bible at home (Bible in a Year App) + promote use of Prayer Jars 
 
My family will commit to the following:       
            
             

 
Area II: Membership and Parish Life – Because Jesus called disciples and formed the Church. 
Goal: To grow disciples in a nurturing parish and in families. 
 

• Objective 1: to promote and nurture communal and social life. 
+ Recognize new parishioners + Send Parish Welcome Packet + Visibility in local 
community events + Communicate parish presence through parish magazine, local 
newspaper, Catholic Courier, social media + St. Patrick’s Festival Weekend + St. 
Patrick’s Day Party + St. Joseph’s Table + Stewards Appreciation Brunch + 
International Night + Hang Around Victor Day + parish ministry reporting at the 
Pastoral Council meetings + Leadership Meetings for parish ministries  

 
My family will commit to the following:       
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• Objective 3: to promote and nurture small Christian communities in our neighborhood. 
+ Identify specific demographics for small Christian communities + Invitation to 
inactive and non-parishioners to neighborhood gatherings  
 
My family will commit to the following:       
             
             

 
Area III: Ongoing Faith Formation – Because Jesus taught us his way of life. 
Goal: To grow and give witness as parish and families to our personal relationship with Jesus 
Christ. 
 

• Objective 1: to encounter Jesus as a parish 
+ offer parish retreats + promote Christ Life Program + promote women’s and men’s 
groups + promote faith enrichment opportunities for parents + offer couple’s night out 
+ offer faith enrichment programs for adults + promote Catechesis of the Good 
Shepherd + ongoing assessment of sacramental preparation and practices + promote 
use of Formed.org among parish ministries 
 
My family will commit to the following:       
             
             
 

• Objective 2: to encounter Jesus as domestic churches 
+ promote use of Formed.org among families + support parents in their role as teachers 
of the faith + encourage formation of small community/neighborhood groups + supply 
resources for families and small neighborhood groups + explore parish app to reach 
families with catechesis 
 
My family will commit to the following:       
             
             

 
Area IV: Social Ministry and Outreach – Because Jesus sent us to serve. 
Goal: To encounter and serve our brothers and sisters in need as parish and as families. 
 

• Objective 1: to promote parish engagement in working with local institutions that help 
those in need 

+ diocesan advocacy work with local elected public officials + Family Promise of 
Ontario County + Support Victor-Farmington Food Cupboard + NIMS + Serenity 
House + March for Life + Young People Who Care + Outreach to the Bereaved  
 
My family will commit to the following:       
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• Objective 2: to promote individual family involvement in helping our brothers and sisters 
in need 

+ Bottles and Cans Drive + Giving Garden + Community Dinner + Angel Care + 
Thanksgiving Dinner + Christmas Baskets + Advent Giving Tree + Assisi Ministry + 
Veterans’ Dinner + Prayer Shawl Ministry + Angel Care + School Supplies Drive + 
Youth Service Sunday + Winter coat drive 
 
My family will commit to the following:       
             
             

 
Area V: Stewardship – Because Jesus gave us gifts to serve God and neighbor. 
Goal: To support and advance the mission entrusted to us by Jesus as parish and as families 
 

• Objective 1: to discern and recognize our God-given gifts of time, talent and treasure.   
+ catechesis on stewardship + provide tools to help parishioners discern their gifts of 
time, talent, and treasure, e.g. prayer, discernment, retreat + promote stewardship as a 
way of life in the parish. + recognize and acknowledge good stewards in the parish. + 
Promote annual renewal of parish-parishioner commitment towards generous 
involvement with time, talent and treasure (financial resources) 
 
My family will commit to the following:       
             
             
 

• Objective 2: to share our God-given gifts of time, talent, and treasure with God, family, 
our parish, and our local community   

+ Stewardship Fair + Regularly share volunteer activities and financial reports to the 
parishioners, e.g. monthly collection, quarterly reports, annual reports 
 
My family will commit to the following:       
             
             

 
 

Saint Patrick, pray for us! 
 

Bless the work of our hands, O Lord our God. 
Bless the work of our hands.  


